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reward on the victory of iris party at the polls,1 His advice to
the Queen, however, was to send for Mr. Gladstone. Her Majesty
demurred, and only consented when it was made clear to her by
Lord Hartington and Lord Granville conjointly that Mr. Gladstone
would accept no place but the first, and that they could not form a
Government without him. The Queen acquiesced, and on April
23rd Mr. Gladstone kissed hands as First Lord of the Treasury and
Chancellor of the Exchequer.2 Lord Granville took the Foreign
Office, Lord Hartmgton the India Office.3 Lord Selborne again
became Lord Chancellor; Lord Kimberley, Colonial Secretary;
Forster, Chief Secretary for Ireland; Lord Northbrook took the
Admiralty, and Childers the War Office. Two recruits were brought
into the Cabinet : Sir William Harcourt as Home Secretary, and Mr.
Joseph Chamberlain as President of the Board of Trade.4 Mr.
Henry Fawcett, though not in the Cabinet, made noteworthy his
tenure of the Post Office, and Sir Charles Dilke represented, with
uncommon ability, the Foreign Office in the House of Commons.
Causes of Before we turn to the history of the Gladstone Ministry a word
may be said as to the causes of the Conservative debacle. The first
may be found in the law of anti-climax. Had Lord Beaconsfield
yielded to the temptation of dissolving m 1878, he would probably,
though not certainly, have secured a new term of office for his party.
Down to that time their record, both administrative and legislative,
was a good one. Mr. Cross had made a notable success at the Home
Office ; their finance was respectable, and their general administra-
tion was sound. After 1878 everything went wrong. Trade and
agriculture became increasingly depressed ; the impudent tactics of
Parnell in the House of Commons impaired the reputation of its
leader ; the defeat at Islandhlwana was followed by the tragedy at
Kabul, But while these things may account for the defeat of the
Conservatives, the victory of the Libeials was due to another cause.
It was the moral fervour of Mr. Gladstone which recaptured the
straying allegiance of the Nonconformists, and his resort to new
political methods which for the first time aroused the enthusiasm of
the newly enfranchised masses. It is easy to condemn those methods
as demogogic; to lament the " degradation of British politics " ; 5
1 See Holland's Life, i. 271.
2 For circumstances regarding this negotiation see the interesting account
written by Gladstone ap. Morley, 11. C21 ; and cj. Fitzraaunce, Granville, li. 193,
and Holland's Devonshire> i   270 seq     Gladstone thought the Queen wrong in
sending tor Hartington on the ground that it was to Granville he had " rengned
his trust/' but with respect I submit that it was not even for Air  Gladstone, m
Opposition, to designate his successor to the Queen.
3 This being m Mr  Gladstone s opinion " next to the Foreign Office, and as
very near m weight and perhaps the most difficult of all at this tune "
* The other Cabinet Ministers were : Lord Spencer (Lord President) ; Duke of
Argyll (Pnvy Seal) , Bright (Duchy of Lancaster), and Dodsou. (Local Government
Board).
* The expression is Lord Seiborae's, cf. Memorials, n. 470.